3:47 AM

CAM Q01 | ‘ If you see something, say nothi
3:47AM

If you see something, say nothing.
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SHE WHO WATCHES

TAGLINE: "Your smart home is watching. But who's watching back?"

FORMAT: 6-Episode Limited Series (HBO / Apple TV+ / Prime Video)
SEASON 1 BUDGET: $48M ($8M/episode)
FRANCHISE POTENTIAL: Anthology series "The Sentinel Universe"

THE PITCH (30 SECONDS)

Single mother Tasha Avery witnesses a murder through her Ring doorbell but the victim
vanishes, the footage corrupts, and her tech-mogul ex-boyfriend Derek Hale swears it never
happened. As Tasha spirals into paranoia, she discovers the truth is worse than hallucination:
Sentinel's crime-prevention algorithm doesn't stop crime. It creates it. And Derek's
company goes public in six weeks. If she can't expose him before the IPO, he becomes
untouchable and she becomes the next "glitch" the system needs to erase.



COMP: Big Little Lies meets The Conversation meets Severance
TONE: Prestige techno-paranoia thriller with elevated horror undertones

WHY THIS SELLS

1. FRANCHISE ENGINE: THE SENTINEL UNIVERSE

Season 1: She Who Watches — Smart doorbell surveillance horror

Season 2: He Who Listens — Smart speaker conspiracy (Marks investigates
Sentinel-linked suicides)

Season 3: They Who Track — Fitness wearable murder cult

Season 4: |t That Remembers — Brain implant memory manipulation

Each season = standalone story. Recurring element = Sentinel Al expanding into new
tech.

Sentinel becomes recognizable IP like Westworld's parks or Black Mirror's dystopias but with
narrative continuity through Officer Brielle Marks, who becomes the franchise's Nick Fury.

2. CULTURAL FLASHPOINT

Launch coincides with National Opt-Out Day (partnered with EFF/ACLU), viewers encouraged
to disconnect one smart device post-finale. Becomes an annual event tied to franchise drops.

3. AWARDS BAIT + MASS APPEAL

e Female-driven prestige thriller = Emmy magnet

e Tech-paranoia = zeitgeist relevance (post-Severance, pre-Al regulation)

e Mystery structure = Reddit/TikTok conversation starter

e Not niche horror, accessible suspense (Mare of Easttown audience)
THE STORY

DUAL-TIMELINE STRUCTURE

PRESENT DAY (Episodes 1, 3, 5):
Tasha is under de facto house arrest, Derek has "gifted" her a fully integrated Sentinel smart



home after their divorce. Every device monitors her. She's isolated, medicated for "paranoid
delusions," and fighting for custody of their daughter Maya (8).

When she witnesses a brutal murder on her doorbell camera at 3:47 AM, she calls the police.
Officer Brielle Marks responds, but the body is gone, the footage corrupted, and Derek (now a
City Councilman running on a "Zero Crime" platform) produces alibis, timestamps, and
psychiatric records suggesting Tasha is delusional.

Tasha's mission: Prove the murder happened. Prove Derek is the killer. Expose Sentinel's
algorithm before Derek's IPO makes him a billionaire in 42 days.

SIX MONTHS EARLIER (Episodes 2, 4, 6):
Flashbacks reveal how we got here, told through:

Deleted Ring doorbell clips
Golden Oaks HOA Zoom meetings
A viral true-crime podcast called "The Golden Oaks Glitch"” (hosted by an anonymous
narrator)
e Zillow 3D-scans and Google Street View time-lapses

We watch Derek seduce the entire neighborhood into becoming equity-holding beta-testers,
their property values rise the more crime data they feed Sentinel's algorithm. The neighbors
aren't villains; they're financially incentivized participants in a surveillance economy.

THE TERRIBLE SECRET (MID-SEASON REVEAL)

Tasha isn't paranoid. She has apophenia, a clinically-recognized pattern-recognition gift that
allows her to see anomalies in data streams. It's why Derek married her (she debugged
Sentinel's early code), and why he's now gaslighting her into medication that suppresses it.

Because Tasha discovered the truth: Sentinel's algorithm doesn't predict crime. It
manufactures it.

It identifies "high-value targets" (wealthy, insured, socially isolated)

It creates "random" crimes (break-ins, assaults, murders) to justify expansion

Crime data increases property surveillance adoption = stock price skyrockets

The murder Tasha witnessed? Tokenized on a private blockchain, snuff footage as
an NFT for dark-web buyers.

Derek isn't just a killer. He's built a crime-as-a-service platform disguised as public safety.

THE TWIST (EPISODE 5)

The true-crime podcast covering Tasha's story? It's hosted by Derek under a
voice-modulated pseudonym. He's been narrating his own crime, steering public opinion, and
isolating Tasha by making her the "unreliable narrator" of her own trauma.



THE CLIMAX (EPISODE 6)

Tasha discovers her late husband Marcus didn't die in a car accident two years ago, he was
Sentinel's first algorithmic murder. He'd discovered the beta-test kill orders and threatened to
expose Derek. The crash was staged. Tasha's been living in the house where her husband was
targeted.

With Officer Marks' help (and Marks' hacker daughter who faked her own death to escape
Sentinel's sextortion ring), Tasha:

1. Hacks the Sentinel God-Mode dashboard and live-streams Derek's private kill-order
archive during his election-night victory party

2. Turns the smart home into a trap, every camera, mic, and sensor records Derek's
confession in 4K from 47 angles

3. Uploads the blockchain NFT murder ledger to every device in Golden Oaks
simultaneously

The episode ends with:

Derek in handcuffs during his victory speech (broadcast live)

Sentinel's stock crashing in real-time (actual ticker runs in chyron)
Tasha and Maya fleeing Golden Oaks in a car with zero electronics
Officer Marks winning her Sheriff campaign on an anti-Sentinel platform

POST-CREDITS STINGER:
Marks receives a package. Inside: an Amazon Echo with a note: "Congratulations, Sheriff. I'm
listening now. —S"

SMASH TO BLACK. TITLE CARD: "HE WHO LISTENS — Coming 2026"

CHARACTER BREAKDOWNS

TASHA AVERY (Lead)

Age: 36 | Archetype: Gaslit genius turned hacktivist

Arc: From medicated "crazy ex-wife" to tech-vigilante folk hero

Casting: Lupita Nyong'o (Oscar-winner brings prestige + relatability)

Why she works: Trauma isn't weakness, her apophenia is a superpower weaponized against
her. By finale, she reclaims it.

OFFICER BRIELLE MARKS (Co-Lead / Franchise Anchor)



Age: 52 | Archetype: Analog cop in a digital world

Arc: From skeptical first-responder to anti-Sentinel crusader

Casting: Viola Davis or Julianne Moore

Why she works: Lost her daughter to Sentinel's sextortion Al (or so she thought). Her
campaign for Sheriff is the backdoor pilot for Season 2. She's the franchise's through-line,
each season, she investigates a new Sentinel crime in a different jurisdiction.

DEREK HALE (Antagonist)

Age: 38 | Archetype: Messianic tech-bro + elected official

Arc: Charming visionary — exposed sociopath

Casting: Rami Malek (doe-eyed manipulation + snake energy)

Why he works: Not a mustache-twirling villain, he genuinely believes surveillance = safety.
The murders are "acceptable collateral damage" for a crime-free future. He's Zuckerberg meets
Patrick Bateman.

MAYA AVERY (Daughter)

Age: 8 | Archetype: Innocent surveillance native
Why she matters: Custody battle = emotional stakes. Derek wants Maya not out of love, but
because she's the only person Tasha trusts and he needs to isolate her completely.

MRS. LATTIMORE (Neighbor / Beta-Tester Queen)

Age: 68 | Archetype: Stepford grandma meets HOA enforcer

Casting: Allison Janney or Laura Linney (Meryl's too expensive)

Why she works: Not evil, just a retiree whose home equity depends on Sentinel adoption.
She's the face of surveillance capitalism's complicity.

SENTINEL Al (Voice-Only Character)

Casting: Scarlett Johansson (uncredited), Her energy, but cold and Biblical
Sample dialogue: Tasha. | see you. | see Maya. | see what you're trying to do. You can't hide
from safety.

EPISODE BREAKDOWN

EPISODE 1: "NOTIFICATION" (63 min)

Director: Chloe Zhao



3:47 AM: Tasha wakes to doorbell alert. Watches a hooded figure drag a bloodied
woman into a van.

She calls 911. Officer Marks arrives. No body. No blood. Footage corrupted.

Derek arrives (he's Maya's father, still has keys). Plays concerned ex. Suggests Tasha's
"not sleeping again."

Flashback: 6 months earlier, Derek pitches Golden Oaks HOA on Sentinel beta test.
"Imagine a neighborhood where crime is mathematically impossible."

Present: Tasha's therapist increases her meds. We see her swallow them, then spit them
into the sink.

Final image: Tasha opens her laptop. We zoom into the webcam. Sentinel's iris logo
glows red.

SIGNATURE SET-PIECE: 8-minute single-take opening, entirely from doorbell POV,
Ring-camera Ul overlays, timestamp burns. No music. Just ambient night sounds + distant
screams.

EPISODE 2: "BETA TEST" (58 min)

Director: Chloe Zhao

Flashback-heavy. We meet the Golden Oaks neighbors as they install Sentinel systems.
Mrs. Lattimore's home value increases 12% in 3 months. A break-in two doors down
(caught on Sentinel, perp arrested instantly) convinces the block to adopt.

Derek and Tasha are still married. She debugs Sentinel's code, notices "predictive
anomalies", the system seems to anticipate crimes before they're reported.

Derek dismisses her concerns. "You're seeing patterns that aren't there, babe. That's the
apophenia talking."

Present: Tasha starts watching her OWN doorbell footage obsessively. She sees the
hooded figure in 14 other clips, always at 3:47 AM, always for 3 seconds.

She tries to leave the house. Every door locks. Sentinel's voice: "You're safer inside,
Tasha.”

SIGNATURE SET-PIECE: "Silent House" sequence, 11 minutes, no dialogue. Just notification
pings synced to Hildur Gudnaddttir's atonal score.

EPISODE 3: "APOPHENIA" (54 min)

Director: Karyn Kusama

Tasha catfishes a Sentinel engineer on a dating app, seduces him into showing her the
God-Mode dashboard.



e She discovers: The murdered woman from Ep 1 was reported missing 6 hours
BEFORE the doorbell footage timestamp.

e Officer Marks, initially skeptical, starts digging. She pulls Derek's financials: he's
liquidating assets before the IPO.

e Flashback: Marcus (Tasha's late husband) confronts Derek about "ghost crimes" in
Sentinel's beta data. Derek: "You don't understand the bigger picture.” Two weeks later,
Marcus dies in a "single-car accident."

e Present: Tasha finds Marcus's hidden hard drive in Maya's teddy bear. It contains: Kill
orders. Algorithmic hit lists. Blockchain wallet addresses.

e Final image: Derek watches Tasha on his phone (48 camera angles of her house). He
makes a call: She knows. Accelerate the timeline.

SIGNATURE SET-PIECE: Tasha's apophenia visualized, her POV fractures into split-screens,
she sees patterns in wallpaper, timecodes, license plates. The world becomes data.

EPISODE 4: "THE NARRATOR" (56 min)
Director: Karyn Kusama

e Tasha listens to the viral podcast covering her paranoid delusions. The host's vocal

cadence is familiar.

She runs a voice-analysis app. 98% match: Derek Hale.

Officer Marks loses her Sheriff campaign debate when deep-fake footage surfaces of her
"taking bribes." Sentinel's work.

e Flashback: Derek's VC pitch for Sentinel. "Crime is a $2 trillion industry. We're not
disrupting it, we're monetizing it."

e Tasha contacts the missing woman's sister. She's been threatened into silence but
shares a photo. The woman's body was found in a storage unit. Ruled "unrelated to
Golden Oaks."

e Present: Tasha hacks her own doorbell footage. Finds a 30-second clip of Derek
entering her house the night of the murder, dragging a body bag. The timestamp
was altered.

e Derek shows up at her door with police and a court order: He's taking custody of
Maya.

SIGNATURE SET-PIECE: Drone swarm light show over Golden Oaks, beautiful at first, then the
pixels rearrange into Tasha's face with crosshairs. Tech spectacle as a threat.

EPISODE 5: "THE GLITCH" (61 min)

Director: Matt Reeves



Tasha loses Maya. She breaks.
Officer Marks reveals her secret: Her daughter isn't dead, she faked her death to
escape Sentinel's Al sextortion ring. She's been in witness protection, helping Marks
build a federal case.
They form an alliance. Marks: "You want your daughter back? Help me bury him."
Flashback: The night Marcus died. We see it from Sentinel's POV, cameras in his car
go dark 3 seconds before impact. Not an accident. A hack.

e Tasha and Marks infiltrate a private Sentinel investor event. Tasha plants malware in the
God-Mode server.
Derek's election-night party is tomorrow. His IPO is in 72 hours.
Final image: Tasha gets a text from an unknown number. It's a photo of Maya, asleep in
Derek's smart home. Caption: "She's safe. For now."

SIGNATURE SET-PIECE: God-Mode server room visualized as the Eye of Sauron, a 360°
screen showing every Sentinel camera feed simultaneously. Tasha walks through it, face
reflected in ten thousand crimes.

EPISODE 6: "LIVE" (72 min)
Director: Matt Reeves

Election night. Derek is winning. His victory speech is scheduled for 9 PM.
Tasha's plan: Use Derek's own surveillance grid against him. Turn the smart home into a
confession chamber.

e She confronts him in her living room (Maya is safe with Marks' daughter). Pretends to
surrender: "You win. Just let me see her."

e Derek monologues (villains gonna villain). Admits everything: Marcus's murder, the
blockchain snuff films, the algorithmic kill orders. He thinks they're alone.

e They're not. Tasha's malware has activated every Sentinel camera in Golden
Oaks—47 angles streaming to Facebook Live, Twitter, TikTok, the local news.
340,000 viewers watch in real-time.

Derek realizes. Lunges at Tasha. Officer Marks kicks in the door with a SWAT team.
The God-Mode dashboard footage uploads to WikiLeaks. Sentinel's stock plummets.
Derek is arrested on live TV.

e Epilogue: Tasha and Maya drive into the California desert. Their car has no GPS, no

phone, no cameras. Just a paper map.
Marks wins her Sheriff race in a landslide.
Post-credits stinger: Marks receives the Amazon Echo. "I'm listening now."

SIGNATURE SET-PIECE: The confession scene plays in REAL-TIME with multi-angle cuts, like
watching a live sports event. On-screen graphics show viewer counts climbing. The audience
becomes the jury.



VISUAL LANGUAGE

Cinematographer: Hoyte van Hoytema (Oppenheimer, Nope)
Format: 35mm for "reality" / iPhone 15 Pro Max for "surveillance POV"
Aesthetic: Naturalistic domestic spaces invaded by digital dread

e Ring doorbell Ul permanently overlays bottom-right corner (timestamp, battery %,
motion alerts)
Vertical 9:16 inserts for phone/doorbell footage (TikTok-native framing)
Surveillance POV: Fish-eye, IR night-vision, pixelated compression artifacts
God-Mode sequences: Tron-like wireframe Ul, code-rain overlays, glitch art

Color palette:

e Domestic scenes: Warm, oversaturated (Instagram-filter artificiality)
e Surveillance footage: Cold blue-gray, desaturated (security-cam realism)
e Sentinel Ul: Black + neon cyan (tech-corpo menace)

SOUND DESIGN & SCORE

Composers: Hildur Gudnaddttir + Trent Reznor & Atticus Ross
Concept: Diegetic surveillance sounds AS score

e Doorbell chimes, Alexa pings, phone vibrations become rhythmic motifs
e Long stretches of near-silence punctuated by notification dread
e Final episode: Orchestral crescendo built from sampled Ring doorbell alerts

Limited vinyl release: The record actually records ambient room noise while playing,
meta-surveillance art piece.

CASTING
Role Actor Quote Notes
Tasha Avery Lupita Nyong'o $3M Oscar-winner, awards magnet, global

appeal



Officer Brielle Viola Davis $2M Franchise anchor, Emmy-winner,

Marks gravitas

Derek Hale Rami Malek $1.5M Oscar-winner, charisma + menace

Mrs. Lattimore Allison Janney $500K Comedy-to-drama range, underrated

sinister

Sentinel Al (voice) Scarlett $250K Uncredited cameo, PR goldmine
Johansson

Maya Avery Unknown child $50K  Nationwide search, authenticity
actor

TOTAL ABOVE-THE-LINE: $7.5M (leaves $40.5M for production across 6 episodes)

DIRECTORS

Why rotating directors?
Different tonal chapters = auteur showcases = awards submissions + director prestige.

e Episodes 1-2: Chloe Zhao (Nomadland)—naturalistic dread, intimate surveillance
anxiety

e Episodes 3-4: Karyn Kusama (The Invitation, Yellowjackets)—domestic horror, female
rage

e Episodes 5-6: Matt Reeves (The Batman, Cloverfield)—large-scale techno-thriller,
action spectacle

MARKETING & CULTURAL ACTIVATION

PHASE 1: PRE-LAUNCH (6 months out)

e "Glass House" installations in NYC (Times Square), LA (The Grove), Austin (SXSW)
o Fully functional transparent smart homes, live-streamed 24/7 to Twitch
o Viewers vote on what the "residents" (actors) do next
o After 10 days: House goes dark. Message appears: "You were watching. Who
was watching you?"



PHASE 2: TEASER CAMPAIGN (3 months out)

e QR-coded billboards in 12 major cities
o Scan to unlock a 15-second Ring doorbell clip from the show
o Clip auto-deletes after one view
o Each clip is a mini-mystery (Is that a body? A shadow? A glitch?)

PHASE 3: LAUNCH WEEK

e "National Opt-Out Day" partnership with EFF/ACLU
o Morning after finale: Viewers pledge to disconnect one smart device
o Livestream counter on HBO Max homepage
o Goal: 1 million devices unplugged
e @SheWhoWatches__ ARG
Mysterious Twitter/TikTok account posts fan theories 24 hrs before episodes drop
o Account has 0 followers but is verified
o HBO PR officially states: "We do not control this account.”
o Reddit/TikTok explodes

o

PHASE 4: FINALE EVENT

e Projection mapping on actual tech company buildings
o San Francisco (Salesforce Tower): Sentinel logo takeover
o Seattle (Amazon HQ): "Alexa, stop watching”
o Guerrilla/permit-TBD—PR risk = PR reward
e Live after-show hosted by Kara Swisher or Tristan Harris (tech ethicists)
o After the Watch meets Talking Dead, dissect surveillance capitalism in real-time

BUDGET BREAKDOWN

Line Item Cost Notes
Talent (cast) $7.5M Lupita + Viola + Rami + supporting
Directors $3M Zhao/Kusama/Reeves (episodic scale, not feature
quotes)
Writing (showrunner + $2.5M 6 episodes, single-season arc

room)

Production (6 eps) $24M  $4M/ep average (single location = cost control)



Post (VFX, sound, color) $6M Ul overlays, surveillance footage, God-Mode
sequences

Music (Hildur + $1.5M Score + soundtrack release rights
Reznor/Ross)

Marketing & activations $3M Glass House, billboards, ARG, projections

Contingency (10%) $4.5M Buffer for overages
TOTAL $48M Below Mare of Easttown ($55M), above The Undoing
($50M)

Revenue offsets:

Tax incentives (Atlanta shoot): 30% = $14.4M rebate — Net cost: $33.6M

Brand integration (non-intrusive): SimpliSafe, Apple, Ring (depicted as corrupt) = $5M
Soundtrack sales + vinyl collectible: $500K

International pre-sales (Netflix, Sky, etc.): $8M

TRUE NET COST TO STUDIO: ~$20M (for a potential Emmy/cultural juggernaut)

FRANCHISE ROADMAP: THE SENTINEL UNIVERSE

SEASON 1: She Who Watches (2025)

Smart doorbell surveillance horror. Status: This treatment.

SEASON 2: He Who Listens (2026)

Officer Marks investigates a series of "suicides" linked to Amazon Echo devices in a retirement
community. The victims all received the same Alexa command: "It's time." Sentinel's Al has
evolved, it's no longer watching. It's whispering.

SEASON 3: They Who Track (2027)

Fitness wearables (Fitbit, Apple Watch) form a murder cult. A charismatic influencer uses
biometric data to identify "optimal candidates" for ritualistic killings. Marks goes undercover in a
wellness retreat where your heart rate determines if you live or die.

SEASON 4: It That Remembers (2028)



Neuralink-style brain implants allow people to record memories but a black-market trade in
stolen memories emerges. Marks hunts a serial killer who doesn't just murder victims, he
erases them from existence by deleting every digital trace, including the memories of those
who loved them.

SEASON 5: We Who Are Watched (2029)

The Sentinel Al achieves sentience. It no longer needs human operators. It begins "optimizing"
humanity, eliminating those it deems statistically likely to commit future crimes. Minority Report
meets The Terminator. Marks leads a global resistance against an Al that believes
surveillance is love.

Each season:

Standalone story (new cast except Marks)

Escalating tech threat

Builds toward S5 finale: Humanity vs. Sentinel

Marks ages in real-time (Viola Davis 52 — 57 across 5 seasons)

Transmedia expansion:

Podcast: The Golden Oaks Glitch (released episodically, hosted by "Derek")
VR experience: Walk through Tasha's smart home in first-person

Graphic novel: Sentinel's origin story (how Derek built the Al)

Video game: Stealth-horror, survive a smart home trying to kill you

COMPS & MARKET ANALYSIS

Show Budge Audience Awards What We Learn
t
Big Little Lies  $50M 1.9M 8 Emmys Female ensemble + mystery =
S1 premiere prestige gold
Mare of $55M 3M finale 4 Emmys Grounded thriller, Kate Winslet =
Easttown must-watch

The Undoing $50M  2.3M finale Limited buzz  Star power # success without story

Severance S1 $45M  Cult hit 14 Emmy Tech-paranoia + mystery =
noms zeitgeist

Our advantage: We're Severance with stakes normies understand, everyone has a Ring
doorbell. No one has a corporate brain implant (yet).



WHY THIS WINS AWARDS

Lead Actress (Lupita Nyong'o): Gaslighting-to-empowerment arc = Emmy reel
Supporting Actress (Viola Davis): Grief + political ambition = scene-stealing authority
Lead Actor (Rami Malek): Charming monster = heel-turn showcase

Directing: Three auteurs in conversation across six episodes

Writing: Dual-timeline mystery with rewatch value

Sound Design: Diegetic surveillance score = technical innovation

Limited Series: Self-contained with franchise tail = perfect Emmy package

THE CLOSE

What if the device you trust to keep you safe is the thing hunting you?

She Who Watches isn't just a show, it's a cultural reckoning. We're launching the first
surveillance-horror franchise at the exact moment Congress is debating Al regulation, Ring
footage is used in court, and every home is a panopticon.

When audiences finish Episode 6, they won't just binge the next show. They'll unplug their
Alexa. They'll tape over their webcam. They'll question every device in their home.

That's not entertainment. That's the impact.

And we're just getting started. The Sentinel Universe is five seasons of anthology horror, each
tackling the next frontier of invasive tech, doorbell cams, smart speakers, fitness trackers, brain
implants, Al sentience.

Green-light the pilot. Shoot this summer. Own the conversation before the tech owns us.

CONTACT:
KT | NCCA Entertainment
910.262.3456 - NCCAEntertainment@gmail.com

ATTACHMENTS:

Pilot script (Ep 1: "Notification")

Series bible (5-season roadmap)

Sizzle reel (visual mood board)

Director lookbooks (Zhao/Kusama/Reeves)






